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ABSTRACT

Libraries have crucial roles to play in every social developmental issue. However, it has been observed
by researchers that libraries may find it difficult to achieve their mandates in supporting social causes
when they lack quality leaders. This paper investigated the roles of library leaders in positioning libraries
for sustainable development. This paper adopted narrative design. Its population is an informal group
of library leaders, who attended the 62" National Conference and Annual General Meeting of the
Nigerian Library Association in 2024. Expert sampling was used and data was gathered through focus
group discussion. Findings revealed that Nigerian library leaders adopted transformational, distributed,
purposive, servant and strategic leadership styles. Nigerian library leaders position libraries for gender
equity and inclusion, quality education, industry and innovation
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through community engagement, advocacy and equal access to information. Findings showed that
library leaders struggle to position libraries for sustainable development because of poor funding,
nonchalant attitudes of the library personnel and poor political will to support libraries. The study
concluded that library leaders are promoting SDGs by demonstrating leadership capacities to drive
community engagement, provide equal access to information to fight hunger, strengthen quality
education, digital inclusion, gender equality and industry, innovation and infrastructure. The study
recommended that Nigerian government should develop the political will to invest in and support their
libraries. This will result in formulating supportive policies and funding libraries for social impacts.

Keywords: Libraries, Library leaders, Leaders, Nigeria, Sustainable development

Introduction

Development is a great indicator of progress in every society. Development is the end to
growth because growth that does not result in development is meaningless. The need to make
development a lasting experience gave birth to its sustainability; which is a concept that leverages
cultural vitality to initiate plans and execute strategies that will advance the values of the people without
affecting economic, environmental and social potential. The problem of grasping with the real meaning
of sustainable development justified why the United Nations (UN), in 2015, introduced the Sustainable
Development Goals (SDGs) to establish a global framework. These goals consist of 17 interconnected
objectives that outline specific targets and indicators, serving as benchmarks for measuring progress
towards a sustainable future (Lison & Hinz, 2023). Sustainable development is envisioned as a solid
approach based on economic, social and environmental progress (Prakasan, 2020). Sustainable
development aims to meet the needs of the present without compromising the needs of future
generations. It focuses on balancing social equality, economic development and environmental thinking
(Prakasan, 2020). The all-encompassing importance of sustainable development makes it
relevant for each and every stakeholder in the society, including libraries (Lison & Hinz, 2023).

Since the ancient times till the contemporary era, libraries have been serving as the hubs for
ideas communication and policy transmission from the government at all levels. This becomes the
premise for Panda and Das (2022) to submit that libraries at all levels in the society play an important
role in achieving SDGs as it is globally considered a center of research and knowledge generation to
empower people and address human challenges. Leadership scholars have been undaunted in
attributing efficient and successful changes and transitions in the society to leaders. The basis of their
arguments is that leadership is about influencing, persuading, inspiring, motivating and encouraging
people to earn their buy-in into a cause that will benefit everyone and without anyone pioneering the
causes, no significant changes can happen (Sulyman et al., 2023).

The importance of leadership in positioning libraries for social change and positive impacts
cannot be overemphasized. Pasha's and Jange's (2016) acknowledgement of the growing importance
of library leaders made them submit that leadership is one of the key competencies for
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librarians in positioning libraries for better productivity, visibility and development of functional and
innovative libraries. This, thus, set the ground for this study to explore the roles of library leaders in
positioning libraries for sustainable development in Nigeria.

Statement of the Problem

The basic and underlying roles of libraries as institutions established to collect, process,
organise, store, disseminate and utilise information in the society are already overwhelming for
librarians to cope with. Adding to this was the conception of sustainable development, which consists
of 17 indicators to measure the milestones of societies, as they relate with nature without jeopardizing
the future's social, economic and environmental progress. The need for library to transition towards the
adoption and promotion of sustainable development has called for the presence of strong leadership
practices in libraries. The reason is because the introduction of sustainable development has
redesigned the paradigms of libraries in order to be active participants in the quest of achieving the
vision the whole world believes in. Library situations in Nigeria is different from those of other developed
countries of the world. Though, it is worthy to recognise that the situation of libraries in Nigeria is
improving and changing for the better. Yet, it has been observed that the pace of the improvement is
being slowed down by many factors including inadequate funding, poor expertise of staff, poor
motivation of library personnel and absence of library leadership to champion changes and set the
library narrative towards the right directions. Eiriemiokhale et al. (2024), Olarongbe et al. (2023) and
Phillips (2014) have reported the availability of different leadership approaches such as visionary,
purposeful, transformational, transactional, servant, participative and strategic. Each of the leadership
approaches is weaved with pleasing appraisals of their veritability to initiate and foster positive changes
in libraries. Knowing that leadership approaches can only be practiced by library leaders necessitates
this study to explore the roles of library leaders in positioning libraries for sustainable development in
Nigeria.

Objectives of the Study

The main objective of this study is to explore the roles of library leaders in positioning libraries
for sustainable development in Nigeria. The specific objectives are to:

i.  ascertain the types of leaders needed to position libraries for sustainable development in Nigeria;

ii. identify the strategies library leaders used in positioning libraries for sustainable development in
Nigeria; and

iii. determine the factors militating against the positioning of libraries for sustainable development in
Nigeria.

Research Questions

This study seeks to provide answers to the following research questions:

1. What are the types of leaders needed to position libraries for sustainable development in Nigeria?

2. What are the strategies library leaders used in positioning libraries for sustainable development
in Nigeria?
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3. What are the factors militating against the positioning of libraries for sustainable development in
Nigeria?

Review of Related Literature

In every decade, millennia and century, it has become the tradition of global leaders to
formulate a set of goals that activities of every country across the globe would be tailored towards to
contribute their quotas to global development. The genesis of the Sustainable Development Goals
(SDGs) was the Millennium Development Goals (MDGs), which was conceived and designed to
measure the world's progress in all ramifications from 2000 and 2015. After 2015, there was a need for
global leaders to formulate new global goals. Prakasan (2020) reported that the SDGs were formulated
in September, 2015, when the UN General Assembly approved the 2030 agenda for sustainable
development, which includes 17 SDGs, 169 targets and 232 indicators. The goal of sustainable
development is to bring in new investments in the private and public sectors.

SDGs are variously described as a ‘global plan,' ‘a shared blueprint’ and ‘a framework.' It seeks
to address negative trends by improving the quality of life of people across the globe through the
elimination of poverty and food insecurity, provision of better healthcare for all and reduction of bad
environmental practices that lead to climate change (Bangani & Dube, 2023). The SDGs provide a
roadmap for sustainable development in social inclusion and equality among the UN member states
(Prakasan, 2020). Osborn et al. (2015) posited that the SDGs is a global vision of progress towards
ensuring a safe, just and sustainable space for all human beings to thrive on the planet. The view is
that, SDGs is an unanimously accepted set of universal goals by every member of the UN on the ground
that they will bring about global progress and development within the given time. As asserted by the
United Nation (2016), all stakeholders including governments, agencies, institutions, civil societies and
private sectors have pivotal roles to play for the realization of these goals.

The SDGs lay out a plan for all countries to actively engage in making the world a better place
for people and the planet, and is expected to help member states focus their attention on poverty
eradication, climate change, and the development of people (Panda & Das, 2022). A thorough study and
analysis to unravel the catalysts to the achievement of SDGs revealed the need for strong and quality
library services in all countries that subscribed to the vision of the SDGs. Ogunmodede (2019) aptly noted
that libraries have come to be seen as the center of development. They served as the nucleus of
development and are crucial to achieving sustainable development objectives (Ogunmodede et al., 2023).
The formulation of SDGs adds to the responsibilities of libraries, affirming the point of Gani et al. (2016)
that there is no institution ever acknowledged by man though with a multi-responsibility for the good of
man as the library.

Studies have also revealed that library leaders in Nigeria are promoting SDGs 10, which is
concerned with Industry, Innovation and Infrastructure. For example, Adeyemi et al. (2024) investigated
green library practices in selected academic libraries in Kwara State, Nigeria. The study adopted an
exploratory design. A purposive sampling technique was used to select 18 librarians as the participants
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for the study, and the interview method was adopted for data collection. The findings reveal that all the
academic libraries engaged in the fumigation of their environment to preserve library resources, and
the level of adoption of information and communications technology resulted in the libraries having a
high carbon footprint. The results also showed that the academic libraries engaged in resource-sharing
for economic sustainability and that they have value for their users in terms of social and cultural
support.

Phillips (2014) argued that leadership is an often-misunderstood word, especially in the context
of libraries. With a plethora of definitions for the word ‘leadership,’ it can be difficult to identify what
exactly is meant when discussing library leadership. Much of this definitional confusion comes from the
misidentification of leadership as simply management. The definition that attempted to reflect the
vividness of leadership was made by Abubakar (2016), who opined that leadership is about listening to
people, supporting and encouraging and involving them in the decision taking and problem-solving
process.

Positioning libraries in supporting the achievement of the SDGs in their respective societies
calls for librarians with sound understanding of the emerging practices, possessing the qualities to
galvanise people to encourage, inspire and motivate them towards enhancing library services for
promoting the awareness of SDGs among the people. The so-called librarians needed for this can be
referred to as library leaders. Eiriemiokhale et al. (2024) argued that the word 'leadership' in the context
of librarianship is encapsulated in an individual who guides, influences, encourages, empowers,
handles change, and sets examples for library personnel to achieve shared goals. A library leader is
a person who encourages and motivates library professionals to actively engage with their modern
users and try to meet their needs.

Realising that the challenges of library leaders usually involved managing change in libraries
made Ashiq et al. (2021) posited that library leadership has a key role to play in managing transitions
and keeping the libraries relevant in any change scenario by fostering creativity and vision. The role of
leadership in reforming library services for sustainable development cannot be over emphasised. This
is because library leaders need to rejig library services by encouraging and enhancing the capacities
of library personnel to be at par with emerging information needs of the community of users
(Ejovwokoghene, 2024).

Strategic and effective transition in libraries cannot be achieved through haphazard leadership
practices. The import of this is that library leaders need to acquaint themselves with different leadership
approaches or styles and deploy the ones suitable to the occasion at hand. Adekoya (2020), Olarongbe
et al. (2023) asserted that leadership styles are the various approaches leaders use to guide, motivate,
influence and inspire their teams.

Due to this, several leadership styles including transformational, situational, charismatic,
bureaucratic, servant, strategic, agile visionary, purposeful and others have been employed by library
leaders to drive strategies, foster inclusivity and strengthen civic engagement in libraries. Library leaders
promote sustainable development by creating the enabling environment for library personnel to provide
responsive information services to users, which thus turns libraries to centers for civic engagement, social
cohesion, equity and inclusion (Sulyman et al., 2023).
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One should not be too optimistic to the point of ignoring the challenges associated with leading to promote
sustainable development in Nigerian libraries. Studies have validated that Nigerian library leaders
encounter a lot of challenges including inadequate funding, inadequate infrastructure, insufficient libraries
to serve the needed population, inadequate or irrelevant information resources, failure to embrace
change, inadequate staffing, low literacy rate among others.

Methodology

This study adopted narrative design. Narrative design is a qualitative research methodology
that involves examining and interpreting the stories or narratives people tell in order to gain insights
into their meanings, experiences and perspectives about the investigated phenomenon (Hassan,
2024). To achieve this, expert sampling was adopted. Bannah (2024) asserted that expert sampling
involves selecting participants who are considered experts in the field of study. This method is
employed when researchers seek specialised knowledge or insights from individuals with a high level
of expertise in a particular subject area. Thus, in this study, expert sampling was used to select both
emerging and assigned library leaders who formed a group with the researchers in the recently
concluded 62" National Conference and Annual General Meeting (AGM) of the Nigerian Library
Association in Port Harcourt from 7t — 12" July, 2024. The discussion was an informal focus group
discussion. The researchers tailored the discussions toward the objectives of the study. The
perspectives of the respondents, along with related reports in literature were reported in the form of a
cohesive narration.

Findings

Types of Leaders Needed to Position Libraries for Sustainable Development in Nigeria

The group agreed that leadership is a demanding and multi-various task that requires many
qualities before it can be demonstrated. Leading starts from possessing the qualities and one of those
qualities is to be knowledgeable about different leadership approaches library leaders can deploy. The
group members submitted that they have worked with different assigned, emerging and team leaders
in different libraries and the major leadership styles adopted by their leaders include transformational,
transactional, visionary, purposeful, servant, strategic, democratic/ participative and sometimes
autocratic.

Strategies Library Leaders Used in Positioning Libraries for Sustainable Development in Nigeria

The group agreed that as long as one of the sacred responsibilities of libraries in to provide
information, libraries always have the edge to be relevant in every programme associated with social
changes. Thus, the group viewed that library leaders are positioning libraries for sustainable
development through formulation of policies and implementing programmes that support the provision
of equal access to information, community engagement, inclusive library services, teaching literacy
skills, deepening the library advocacy and awareness of sustainable development programmes.
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Factors militating against Positioning of Libraries for Sustainable Development by Nigerian Library
Leaders

The group identified many factors prohibiting Nigerian library leaders from positioning libraries
for sustainable development. Among the factors included poor attitude of library personnel, inadequate
funding of libraries, lack of inclusive library services, lack of library services to people in the rural areas
and lack of political will to support libraries by the Nigeria government.

Discussion of the Findings

Library leadership has become a phenomenon that has generated much attention in recent
time. Findings of this study revealed that Nigerian library leaders are promoting sustainable
development by practicing transformational, transactional, visionary, purposeful, servant, strategic,
democratic and autocratic leadership. Ejovwokoghene (2024) found a moderate extent of distributed
leadership among university librarians in Edo State, Nigeria. The leadership style is promoting inclusion
among the staff of the university libraries. Similar to this is the finding of Eiriemiokhale et al. (2024)
which found that democratic, visionary, transformational, strategic, purposeful and distributed
leaderships foster diversity, equity and inclusion (DEI) in selected public university libraries in Kwara
State, Nigeria. The import of this is that library leaders are promoting sustainable development,
particularly the Goal 5 that bothers on equality. One of the strategies used by leaders to build a rallying-
cry for a vision is to create an enabling environment for every library personnel to play their parts in
achieving the library goals (Sulyman et al., 2023).

It becomes interesting to discover that Nigerian library leaders allow personnel from all
backgrounds, beliefs and orientations to demonstrate their expertise in achieving the library goals.
Furthermore, findings revealed that equal access to information, community engagement, inclusive library
services, teaching literacy skills, deepening the library advocacy and awareness of sustainable
development programmes are used by library leaders to promote sustainable development. Promotion of
civic engagement in libraries by leaders corroborates the findings of Bangani and Dube (2023) which
reported that academic libraries in South Africa play a role in addressing hunger, improving health and
well-being and contributing to climate actions. Findings by Lyaka et al. (2020) also revealed that the Federal
University of Technology (FUTO) Library, Owerri, Imo State, Nigeria, focused its attention to farmers, as
primary producers of food. The library purchased cassava seeds and distributed to local farmers for
plantation. Beyond providing services to address SDG 2 (Zero Hunger), African library leaders also
promote access to information.

Ashwill and Norton (2015) submitted that access to information is a key enabling factor for
libraries to deliver quality and inclusive services to their users. Lison and Hinz (2023) corroborates this
claim by submitting that none of the SDGs can be achieved without access to information. Given that
libraries are major players in the information field, they are essential in providing access to information
to the individuals and organizations working towards the achievement of SDGs. It is worth noting that
Nigerian libraries are promoting access to information. Onwubiko (2021) discovered that selective
dissemination of information (SDI) and proper information provision contribute immensely in
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the realisation of SDGs, whereas, modern library roles like advocacy programmes, community outreach
and engagements aid librarians and libraries to contribute meaningfully towards the realisation of these
goals.

Findings revealed that Nigerian library leaders contribute to SDGs’ attainment by fostering the
teaching of different 215! Century literacy and turning their libraries to digital hubs. This aligns with the
submissions of Willems (2022) that Nigerian library leaders are promoting SDGs through the teaching
of digital skills and promoting informal and non-formal education among the community of users. African
libraries also impact the SDGs by advocating for community outreach and DEI to strengthen creativity
and innovation in society. The respondents' submissions on library leaders pioneering of digital
inclusion and equity is worthy to be stressed. On many occasions, these researchers have read about
or attended programmes in Nigerian libraries, be it public, academic or private, organised by library
leaders in collaboration with organisations like Wikipedia Foundation, Code for Africa among others,
training girls and youth on digital skills. The training not only enhanced the capacities of the
beneficiaries to be active participants of their present world, it also prepares them for a sustainable
future.

It is indisputable that libraries themselves are benefitting from the creativity and innovation
opportunities SDG offers. One of the group members asserted that:

Thanks to the SDGs. | think it has expanded the practices of Librarianship. Currently, we are
discussing Green Libraries and Sustainable Librarianship. These are innovative ways of making
the libraries relevant than before.

The efforts of Nigerian library leaders towards promoting sustainable development has been
frustrated by many factors. This study showed that Nigerian library leaders cannot promote sustainable
development because of poor attitude of library personnel, inadequate funding of libraries, lack of library
services to people in the rural areas and lack of political will to support libraries by the Nigerian
government. Findings of this study share semblance with the findings of Onwubiko (2021), which
reported poor funding, inadequate library infrastructure, imbalance development, poor political will to
develop and support libraries and low level of awareness or familiarity of SDG among librarians and
libraries.

Conclusion

The creation of SDGs has added to the responsibilities of libraries leaders across Nigeria
because the SDGs, being a global vision, have posed a new challenge for library leaders to re-
strategise and reposition their libraries for global impact. Given Nigeria’s peculiarity, promoting libraries
for SDGs became a daunting task for the Nigerian library leaders because they were already battling
various challenges affecting the growth and development of libraries in Nigeria.

Despite the enormous challenges facing Nigeria, this study has established that Nigerian
library leaders are promoting SDGs by demonstrating transformational, purposeful, visionary and
distributed leaderships to drive community engagement, provide equal access to information in order
to fight hunger, strengthen quality education, digital inclusion, gender equality and industry, innovation
and infrastructure.
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Recommendations
Based on the findings, this study recommends that:

1. Nigerian government should develop the political will to invest in and support their libraries. This
will result in formulating supportive policies and funding the libraries for social impacts.

2. Library personnel should stop exhibiting nonchalant attitudes towards changes and innovation in
libraries. This will serve as a way of encouraging and motivating themselves in supporting their
leaders in achieving any set goals.
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